He 385ME
oT 24 08 2016

T

AIMHUHHUCTPALIUS TOPOJIA XAHTBI-MAHCHUHCKA
XaHTbI-MaHCHIACKOr0 aBTOHOMHOI0 okpyra - FOrpeI

IIOCTAHOBJIEHUE

or 19.08.2016 Ne908

O6 yrBepxnenun ITomoxenus

0 CHCTEMe YIIpaBJIEHUS POEKTHOH
ACATENBHOCTBIO A IMUHUCTPALIUH
ropoga XaHTel-MaHcuiicka

U IIPH3HAHUH YTPATUBIIHM CHITY
MOCTaHOBJICHUS AMUHUCTPALIUU
ropona Xautel-MaHcuiicka

ot 15.08.2016 Ne896 «0O6 YTBEPKICHUH
Ilonoxenus o cucreme ynpasieHus
NIPOCKTHOH e TEIbHOCTHIO
AnMuHMCTpaLu ropoaa
XaHTbI-MaHcuiickay

B nemsix ucnonuenus mymxra 2.7 nporokona 3acenanus IIpoekTHoro xommrera
XaHTeI-MaHCHHCKOTO aBTOHOMHOTO okpyra - FOrpsr or 06.06.2016 Ne6 u BHempeHus
CHUCTCMBI  yIPABICHHS IIPOCKTHOM JEATEIBHOCTBIO B AZIMMHHCTpalid  ropoza
Xantel-Mancuiicka, pykoBoacTBysich cTatheii 71 Yerasa ropoaa XaHTel-MaHcHiicKa:

1.VrBepauth [Tonoxenue o cucreme YOPaBJICHUS TIPOEKTHOH JeATeIbHOCTHIO
AnmuHuCTpaiu ropojaa XaHTbI-MaHCHHCKA COMIACHO NIPUIIOKEHHIO K HaCTOSIIEMY
IIOCTaHOBJIEHHIO.

2.IlpusHate  yTPAaTUBIIMM CHJy MOCTaHOBJICHHE AIIMHHHCTpaLMd  TOpoja
XauTe-Mancuiicka ot 15.08.2016 Ne896 «O6 yTBepx)neHnd IlonoxkeHus o cucreme
YHPaBJICHHUS IPOEKTHOH AEATEIBHOCTBIO AIMHHHCTPAIHH ropoaa XaHThl-MaHCHHCKay.

3.Hacrosimee nocraHoenenne Berymaer B CHIly TIOClle OHSA ero O(QHIHAILHOTro
OIyOTMKOBaHUS.

4.KOHTpOITE 33 BBINIOHEHHEM TOCTAHOBITEHHS BOJIOKHTE Ha NIEPBOro 3amecrurens I J1aBbl

AmvuHycTpanyu ropozia Xantsi-Mancuiicka HyHaesckyro HA.

I'naBa AJIMHHHCTpAIHH
ropoja XaHTel-MaHcHiicka M.IIL.Pswmn




[Ipunoxenue
K IIOCTaHOBJICHHIO AZIMHHUCTPALIHH

ropoja XaHTel-MaHCHHCKa
oT 19.08.2016 Ne908

ITonoxenue
0 CHCTEME YTIPaBJICHHS [IPOEKTHOM AESATEILHOCTHIO
ANMUHHCTpanuu ropoja XanTsl-MaHcHiicKa
(manee - ITonmoxenue)

1.061mue monoxenus

l.1.ITonoxeHne omnpenenser ycioBus H TOPANOK YIpaBJI€HHA NPOEKTHOM
ACATCIIPHOCTBIO,  peanusyeMod  AamuHuCTpanued  ropoxma  XaHTh-Mancuiicka,
B TOM HHCI€ C y4YaCcTHEM HCIOJIHHMTENbHBIX OPraHOB TIOCYJApPCTBEHHOH BIACTH
XaHTbl-MaHCHHCKOr0O aBTOHOMHOTO OKpyra - IOrpel,  TeppHTOpHaNBHBIX OpPraHOB
(esepanbHBIX OPraHOB WCIIONHMTEIBHOH BJIACTH, [OJBEIOMCTBEHHBIX H HHBIX
OpraHu3alMi U JIUIL, ¢ HUCIOIb30BAHUEM cpencTB OromKkera ropojga XaHTeI-MancHiicka
(manee - NpOEKTHAS NEATENBHOCTh AIMUHUCTPALIHH ropoza XaHTel-MaHCHICKa).

1.2.Cucrema yIpaBleHUs IIPOEKTHOMH JeATEIIBHOCTBIO BHEJIpsieTCS
B AIMHMHHUCTpalMH ropoja XaHThl-MaHCHIiCKa ¢ LEJBKO ITOBBIIISHHS spdexTuBHOCTH
U pe3yNbTaTUBHOCTHU UX JESATEJILHOCTH 34 CUET;

obecrieueHusl JOCTHKEHHs pe3yJbTaToB, 3allIaHHPOBAHHBIX AJIMUHUCTpanuei
ropona XaHTel-MaHcHiicKa; -

obecrnieqeHus cOOIIONEHNS ¥ COKPAILIEHHUS CPOKOB JOCTHKECHHUSI pEe3yIbTaTOB;

obecrieyenust  5h(EKTHBHOrO  HCMONB30OBAHMSI  BPEMEHHBIX,  UeJOBEYECKHX
¥ (PUHAHCOBBIX PECYPCOB, BBIEIAEMBIX U PeaH3alin [IPOEKTOB;

obecrieyenHs MPO3payHOCTH, OGOCHOBAHHOCTH U CBOEBPEMEHHOCTH IPUHUMAaeMBbIX
PELICHHH TIOCPEJICTBOM MpPEelOCTABIEHHs aKTYalbHOM M JOCTOBepHOH HH(OpMamu
0 peaM3aliH MPOEKTOB;

TOBBIIICHAST  9((QEKTHBHOCTH  BHYTPHUBEJIOMCTBEHHOTO,  MEXBEIOMCTBEHHOTO
H  MEXypOBHEBOI'O B3aMMOJICHCTBHS  OpPraHoB rocy1apCcTBeHHOH BJIaCTH
M AIMUHUCTpaUMu ropona XaHTe-MaHCHIHCKa, a TaKXe B3aHMOMEHCTBHS OPraHoB
rOCYZapCTBEHHOH BJIACTH M AJMUHHCTpalu ropofa XaHTeI-MaHcuiicka ¢ rpa’kJjaHaMu
H OpraHu3alsIMH;

obecnieyenus 3 PeKTHBHBIX MEXaHU3MOB KOHTPOIIA 3a pean3aLueii [IPOEKTOB;

obecrieyeHHs  BO3MOXKHOCTH IpPOTHO3HPOBATH  XOJI peanu3alMyd  NPOEKTOB
H CBOEBPEMEHHO IPeINIPHHUMATE KOPPEKTHPYIOLIHE MEPH.

1.3.Ilonoxcenue pa3paboTtaHo ¢ ydeToM IIONOXKEHHS O CHCTeMe yIpaBlIeHHUS
IPOEKTHOH [IEATENBHOCTBIO B HCIIONHUTENBHBIX OpraHax roCcyJapCTBEHHOH BJIACTH
XaHTBI-MaHCHHCKOTO aBTOHOMHOTO OKpyra - IOrpsl, yTBEpKIEHHOTO IOCTaHOBIEHUEM
IIpaButensctsa XaHTBI-MaHCHICKOr0 aBTOHOMHOTO OKpyra - Orper ot 25.12.2015
Ned85-m «O cucTemMe ynpaBiIeHHS NPOEKTHOH AEATENBHOCTBIO B HCIOTHHUTENBHBIX
OpraHax rocynapCTBEHHOH BIIacTH XaHThI-MaHCHHCKOro aBTOHOMHOTO OKpyra - Orpsi»,




& TAKKE CICAYIOUNX CTaHApPTOB M METOAWYECKHX NOKYMEHTOB B 00JACTH YNpaBIeHHUS
IIPOEKTHOM JeSTeTHOCTBIO:

rocymapcrseHHpli  cranzapt ['OCT P 54869-2011 «IIpoeKTHBIH MeHEIKMEHT.
TpeGoBaHus K yIPaBIEHHIO IPOEKTOM,

rocynapcteeHHbl craHmapT ['OCT P 54870-2011 «IIpoeKTHbIf MeHeEKMEHT.
TpeGoBanus k ynpaBieHHI0 MOPTdeneM IPOCKTOBY;

rocymapctBeHHbid - cranmapr ['OCT P MCO 21500-2014  «PykoBoacTso
IO YIpaBJIEHUIO MTPOEKTAMHY;

METONMICCKHE PEKOMCHIAIMHU 110 BHE/IPEHHIO MPOEKTHOIO YIPABJIEHHS B OpPraHax
HCIIOIHUTEILHOMN BIIACTH, YTBEP)KIEHHBIE pacnopsbkeHHeM — MuHHCTEpCTBA
9KOHOMHYecKoro pa3suThs Poccuiickoit @enepanun ot 14.04.2014 Ne26P-AY.

2.OCHOBHEBIE MTOHSATHS

Anst nenedt Hacrosumero ITonoXKeHHS HCTOMB3YIOTCS CIEAYIOLIME OCHOBHBIC
IIOHATHA:

1)aqMHHHCTPAaTOp NpOEKTa - JHMIO, 3aMelIAIoIIee MYHHULHUIIAIBHYIO JTOJDKHOCTB
(masee - TOMKHOCTHOE JIMIIO); JIMIIO, 3aMELIAlOLIee JOIKHOCTD MYHHIIHIIAJIBHON CITy)KOBI
AnmuaucTpanuu ropoga XauTtel-MaHcuiicka (nanee - MYHHUUIAIBHBIA  CIIyKAIIHH
AnMuauctpanun  ropoma  Xautel-MaHcuiicka), NIPEJCTaBUTENIL  OPTraHMU3allHH,
MONBENIOMCTBEHHOH ~ AJMHMHUCTpauMu  ropoja  XaHTel-Mancuiicka  (gazee -
MOABEIOMCTBEHHAs ~ OpraHM3allksi), OTBEYalolllee 3a  OpraHM3aluio  Ipolecca
TUIaHMPOBAHMS  NIPOEKTA, MOArOTOBKY OTYETHOCTH [0 IIPOEKTY, CONPOBOK/CHHE
COITIaCOBAaHUs W BEJICHHE YNPABICHYECKHX JOKYMEHTOB IO IPOEKTY, BeJeHHE apXHBa
MPOCKTa, OPraHU3alHIO COBELIAHHI II0 NPOEKTY, BeJeHHEe MPOTOKOJIOB U OKa3aHHe HHOM
aIMHHHCTPATUBHOU MOJJIEPIKKH PYKOBOJHUTEIIO IPOEKTA;

2)ajMUHUCTPATHBHAS TPYIIIA HOMANEPKKH MOPThEs MPOeKTOB - OpraHH3alHOHHAasA
CTPYKTypa, NpeIHa3Ha4YeHHasds [JI1 OKa3aHWs OpraHM3allMOHHOM, HH(OPMALHOHHOM
M HHOH IOMOIL PYKOBOAMTENIO IOPTQENs NPOEKTOB U KOMMTETY II0 YIPABICHHIO
NOpTQesieM NPOEKTOB MPH yIPABIECHAH MOPT(EIeM MPOEKTOB;

3)KM3HEHHBIH LUK NPOEKTA - [10CIIeI0BATEIEHOCTE JIOTHIECKH B3aHMOCBA3aHHbIX
M BBIIENAEMBIX 1A YHHUQHKALUK METOJIOB ILIAHMPOBAHMS M KOHTPOJS CTajuil MpoeKTa
(I1aHMpoBaHHe, pealu3alus, 3aKphITHE NPOEKTa), B pe3yJbTaTe 3aBeplICHHs KOTOPBIX
JOJDKEH OBITh TOIyUYeH MPOAYKT POEKTa;

4)3aKa34uK MPOEKTA - JJOJDKHOCTHOE JIMLO, PEICTABHTEND opraHa AJIMUHHCTpPALMK
ropona XaHrtsl-MaHculicKa, K yCTaHOBJIEHHOM cdepe NesTenbHOCTH KOTOpPOT0 OTHOCHTCH
pealnsallis [POEKTA, 3aMHTEPECOBAHHBIM B BBIMOJHEHHHM MPOEKTA W MOJYyYEHHH
€ro IpoayKTa; |

5)MHALMATOP NpPOEKTa -  JODKHOCTHOE JIHIO, MpPEeACTABHTENb oprana
AnMuUHUCTpanu ropoga  XaHTel-MaHcuiicKa, HaNpaBiAOMMI  IIpeIOXKEeHHe
0 peanu3ally KOMIUIEKCA MEPONIPUATHH B KAYECTBE IIPOEKTA;

6)UCMIONHUTENb -  JOIKHOCTHOE  JIMIO,  MYHHIHIAIBHbI CIIy>Kaluu
AxMuHHCTpau  ropoja  XaHTbl-MaHCHiiCKa, NpeaCTaBHTENs  MOJBEAOMCTBEHHOM
OpraHu3allMy, MHBIC (U3MYECKME JIMIA, OTBETCTBEHHBIE 33  HENOCPEICTBEHHOE
BBIIIOJIHEHHE PaboT IPOEKTa;




7)ATOrOBBIH OTYET 1O TMPOEKTYy - YIpPaBIeHYECKHIA JOKYMEHT 10 IPOEKTY,
COZEPXKAIMH OLICHKY YCNEUIHOCTH NPOeKTa (B TOM YHCIE CTEIeHb JOCTHKEHHS IelH
MPOEKTa, COOJIIOLCHNE CPOKOB BBIONHEHHs M OIO/KETa MPOEKTa), 06O0OLIEHHBIH OMBIT,
PCKOMEHAAlMK IO WTOraM peainusalu¥ IIPOEKTa, OLEHKY KauecTBa paboThl
H B3aHMOJICHCTBHUS IIPECTABUTENCH KOMaH/IbI IIPOEKTa;

8)KaneHIapHbIH ILIAaH - YNpaBIEHYECKUH TOKYMEHT II0 IPOEKTY, COAEepKallHii
nepeyeHb HEOOXOMMMBIX Ul pealu3aldd NpoekTa paboT u KOHTPOJIbHBIX TOYEK,
MX IIAHOBBIC JIAaThl, & TAKXKE CBEIEHHUS 00 HCIIOTHUTEIISX;

9)KImOYeBbIe ITapaMeTphl MPOEKTa - CBEACHHA O TPOSKTE, KOTOpbIE JOJIKHBI OBITH
YKa3aHbl B I1aCOpTe MPOEKTa, BKIIOYas HAUMEHOBaHHE IpPOeKTa, leib (LenH), 3a1auw,
OIHCaHME MPOAYKTa NPOEKTa, COCTaB KOMAaHIbl NMPOEKTa, IUIAH KOHTPOIBHBIX TOYEK
IIPOEKTA, PACXO/Ibl HA PEAU3ALUIO [IPOEKTA; ' |

10)xoMan1a NpoeKTa - COBOKYIHOCTS JIHII, TPYIIN H OpraHu3aiui, o6heIHHEHHbIX
BO BPEMEHHYIO OPraHU3allMOHHYIO CTPYKTYpY Ul [IAHHPOBAHUS M BBINONHEHHsS paGorT,
GOpMHUpOBaHHA OTYETHOCTH MO mpoekTy. COCTaB KOMAHIbI NPOEKTa YKa3bIBAETCH
B [1aCropre npoekTa. B KomaHny npoekra B 06f3aTeNbHOM INOPAAKE OMKHBI OBITH
BKIIOYEHBI:  KypaTOp  IPOeKTa, 3aKa3yMK [POEKTa, pPyKOBOAWTENb IPOEKTa,
aIMUHHCTPATOP NPOEKTA, UCIIOJIHHUTEID (UCIIOTHUTEINH);

11)xoHTponbHast Touka (Bexa) - JOCTHXUMOE COOBITHE MPOEKTa, oTpasKarolee
AOCTHXEHHE 33[]aHHOIO B KaJCHAAPHOM IUIaHE pe3ysbTaTa HpOoeKTa (IIPOMEKYTOYHOTO
MJIM KOHEYHOr0) H(WJIM) HaJalo WIIM 3aBEpLICHHE ONpEe]CHHOTO ITara (momarana)
POCKTA, XapaKTEPU3YIOLIEeCsd JaTOH M HCIOJNb3yeMOe ISl KOHTPOJsS BBINOMHEHHS
IIPOEKTa;

12)kyparop mnpoekra - IOKHOCTHOE JMLO HIH MyHHLHNATBHbIHA Clly>KalIui
AznmuHuctpanuu ropopa XaHTE-MaHcuiicka, OTBEYAIOIMH 3a ObecreueHye IIpOEKTa
pecypcamMu U pelleHHe BONPOCOB, BBIXOSIINX 3a NPEENEl MOJHOMOYHN PYKOBOJUTENS
IIPOEKTa;

13)oTBeTCTBEHHBIH 3a MPOBEACHHE MOCTIIPOEKTHOTO MOHMTOPHHTA - JTHI0, KOTOPOE
OTCIIeKHBACT OOIUECTBEHHO 3HAYMMEIH 3¢ deKT oT peannsauu npoekra. Kak mpasumio,
(YHKLHE OTBETCTBEHHOTO 33 MOHHTOPHHT BO3/IAraroTCs Ha 3aKa34MKa IIPOEKTa;

14)macnopt mpoekTa - ympaBleHYECKMi# JOKYMEHT IO MpOEKTY, CoJIeprKalHi
MHQOpMallMIo O MpOeKTe, B TOM 4YHCIE O KIIOYEBBIX [apamMerpax NpoeKTa,
NEPUONUIHOCTH OTHETHOCTH, YTBEPIKIAEMBIH KypaTOpOM NPOEKTa M IPE0CTaBIISIOIIHI
PYKOBOZIMTEIIIO IPOEKTA IIPAaBO HA Ha4allo paboT 10 MPOEKTY U MCIOJIb30BaHHE PECYPCOB,
BBIJICJICHHBIX VI peali3alliy MPOeKTa;

15)moprdens npoeKToB - COBOKYIMHOCTb IIPOEKTOB U MEPOIPHSATHI, 00beIUHEHHBIX
Ans 3G HEKTUBHOTO TOCTHIKEHHUS LiETIEH B yCIIOBUAX PECYPCHBIX OrpaHHYEHHI;

16)IpoayKT mpoekTa - M3MEpHMBI YHHKIBHBIA pe3yJbTar, TOJTyYaeMblii
[I0 WTOraM pealu3alMH IIPOEKTa, KOTOPhIH JOMKEH COOTBETCTBOBATH TPeOGOBAHUSIM
3aKa34MKa [IPOEKTa;

17)1poeKT - KoMIIIEKC B3aHMOCBSI3aHHBIX MEPOTIPUSATHIA, peaH3yeMbIX B YCIIOBHSAX
BPEMEHHBIX H DECYpPCHBIX OrpaHHYEeHHH B IOpPSAJKE, YCTAHOBJIEHHOM HACTOSIIHM
TlonoxeHueM, HaNpaBJIeHHEIH HA CO3/1aHHE YHUKAIBHOTO Pe3yIbTaTa;



18)npoekTHas HeATENBHOCTD - JEATENBHOCTh, OCYLIECTBIAEMAs B BUE TPOEKTOB,
KOTOpbIe MOIYT OOBEAMHATHCA B MOPT(ENH MPOEKTOB, W BKIIOYAIOIAS CBS3aHHbBIE
MEDPOIIPHATHS;

19)poexTHBIH KOMHUTET - BBICIIHNI KOOPAMHAIIHOHHO-KOHTPOJIBHEIH opra B cdepe
YIPaBJICHUS] TPOEKTHOW NEATENbHOCThIO AJIMHHUCTpAlMM ropoaa XaHTel-MaHcHiicka,
NPHHUMAIOIIHH KIIIOYCBbIC YIIPAB/IEHYECKHE PEICHAS B YaCTH IIAHUPOBAHKS M KOHTPOJIS
MPOEKTHOH e TeJIbHOCTH, BBINOIHAET QYHKIUHN YIIpaBieHus MOPTQeeM IPOeKTOB;

20)MyHHIMIATBHBIA POEKTHEIH OGHUC - KOOPIMHALMOHHO-KOHTPONBHBIH OpraH
B chepe ynpaBlcHHA IPOEKTHOW HEATENBHOCTBIO, OOECIIEYHUBAIOLIMIA 3a OpraHH3aIHIo
CACTEMBI ~ YNpPAaBICHUS  TPOEKTHOHW  JIESTENbHOCTBIO  AJMHHHCTpAllid  ropoja
XanTbl-MaHcuiicka, a TakKe IUIAHHPOBAaHHE, PEAIM3aLMI0 U KOHTPOIb IIPOEKTHOM
NeATENbHOCTH AIMHHHCTpaIuK ropojaa XaaTel-MaHcuiicka;

21)mpouecc - CTPYKTYpHUpOBaHHAsI I10CJIeIOBATENbHOCTD pabor,
XapaKTEePU3YIOIasicsl IIOBTOPSIEMOCThIO M HAlPaBJIEHHAs Ha PeaTU3alUIO ONpeAeIeHHbIX
(GYHKUMIT B JOCTHXEHHE LieTell;

22)paboyas  rpynma -  MCTIONHHTENM, OOBEJUHEHHBIE BO  BPEMEHHYIO
OpraHU3aLHOHHYIO CTPYKTYPY /IS BBILIOJIHEHUS PabOT 1O ONpeeIeHHOMY HalpaBIeHHIO
JeATEIbHOCTH;

23)pHCK NPOEKTa - BEPOSATHOCTHOE COOBITHE, KOTOPOE MOXET OKa3aTh [O3UTHBHOE
WM HeTaTMBHOE BO3JEHCTBHME HA CTOMMOCTB, CPOKH, Ka4eCTBO H(HIIM) HHEIE [apaMeTpsl
IIPOEKTa;

24)pyxoBoauTens MOpTQes MPOEKTOB - JOJDKHOCTHOE JIMLO MIIM MyHMIUTATLHBIH
CIyXalmuid AJIMUHMCTpPAaLUU ropojga XaHTH-MaHCHICKA, OTBEUAIOMMI 32 JOCTH)KEHHE
mened peanusanuud NopTdens MNPOSKTOB W OCYLIECTBISIONIMM HENOCPeICTBEHHOE
yIIpaBJIEHHE OPTQEIeM IPOEKTOB;

25)pyKOBOMTENB MPOEKTA - TOKHOCTHOE JIMIO HJIH MYHHLMIATBHBINA CITysKaluit
AnmuancTpauuu  ropoja XaHTHI-MaHCHIiCKa, IIpeICTaBUTENb IOABEOMCTBEHHOMN
OpraHHW3alliM, OTBEYAIOLIHii 3a JOCTHXKEHHE LeJied NpOeKTa, pyKOBOAALIMI IMIPOLIECCOM
IUIAHUPOBAHUS, MCIIOJIHEHHUS,, KOHTDOJIA, 3aBEPLICHHS IPOEKTa H OCYINECTBISIOLIHIA
HETIOCPE/ICTBEHHOE YIIpaBlIeHUe POEKTOM;

26)pyxoBoauTens pabodeil Ipynmsl - OAMH M3 HCIOJHHUTENEH paboyeil rpymmsl,
KOTOPbIH OpraHusyer ee padorTy;

27)cucreMa  ynmpaBA€HHMS — INPOEKTHOH  NEATENBHOCTBIO -  COBOKYITHOCTb
B3aHMOCBS3aHHBIX W B3aWUMOJCHCTBYIOIIMX 3JIEMEHTOB [UIs OIpejAeeHHs lielei
NPOSKTHON [eATeNbHOCTH M obecredeHHs 3(Q(GEKTUBHOU peajM3aluH IIPOLECCOB
ynpaBJieHUs], HEOOXOAUMBIX ISl JOCTHIXEHHS ITOCTABJICHHBIX LIeNei;

28)cTaryc-0T4€T MO MpPOEKTYy - YIPaBICHYECKHH JOKYMEHT 10 MpPOEKTY,
cofiepKallui HHPOPMALMIO O TEKyILIeM COCTOSHHU IPOEKTa, B TOM YUCIE O JOCTHKEHHH
KOHTPOJIBHBIX TOYEK IIPOEKTa, PUCKaX MPOEKTa U CIIoco0ax WX MHHUMH3ALINY;

29)ynpaBneHve TOpTdeneM IMPOEKTOB - [OEATEIBHOCTh IO 00ecledeHHro
ynpaBiieHus, (hOpPMHUPOBAHHMIO, MOHUTOPHHIY H KOHTPOJIIO, a4 TaKXe YIPaBICHHIO
HU3MEHEHHUAMH NOPT(Es IPOEKTOB,;



30)ynpaBnenue NPOEKTOM - IUIAHHPOBAHHE, OPraHH3AIHS U KOHTPOJIb BPEMEHHBIX,
TPYHOBBIX, (DHHAHCOBBIX W MATEPHATHHO-TEXHHYECKHX PECYPCOB Ha BCEX CTaIusiX
KU3HEHHOrO IUKJIA IPOEKTA, HANPABICHHbIE HA JIOCTHXKEHHE LIeTH NPOEKTa;

31)ynpaBieHue TPOEKTHOH  JesTelbHOCTHIO (IpoexTHOe  ynmpaBieHHe) -
TIIAHAPOBAHME, OpraHHW3alMs W KOHTPOIb JEATENBHOCTH, OCYLIECTBISIEMOM B BHIE
NPOEKTOB (IOpTdeneil MPOEKTOB), B TOM YHCIIE YCTaHOBJICHHE OCHOBOIIOJIATAIOIIMX
IIPUHIIKIIOB ¥ NIPaBHJI IPOEKTHOM JeSITeILHOCTH;

32)ynpaBieHdyecKie TOKYMEHTBI TO MPOEKTy - AOKYMEHTBI, COIIPOBOK/IAOLIHE
YIpaBJICHHE TPOEKTOM, (OPMBEI U TpeGOBAHUA K COMCPIKAHHIO KOTOPBIX YTBEPHKIAOTCS
NIPOEKTHBIM O(HCOM;

33)ynpapnsiomuii KOMUTET - COBOKYITHOCTE JIML], BXOIAIIUX B COCTAB KOMAHJIbI
MpoeKTa (BKIIOYAONIAas B TOM 4YHUCIe Kyparopa IIPOCKTa, 3aKa3uuka IpOeKTa
M PYKOBOAUTENss MpOEKTa), OCYIIECTBIAIOIIMX KOHTPOMb pealu3alyuy [poeKTa
M TPUHUMAIOMMX pEIICHHUS M0 BONPOCAM, BBIXOAAIIMM 3a MpENeNbl IIOJHOMOYHMIL
PYKOBOJIHUTEIIS TPOEKTA;

34)uenp TMpoeKTa - 3aIUIAHMPOBAHHOE COGBITHE, JUTA JOCTHIKEHHS KOTOpOro
B BBIOPaHHOM MHTEpBaJle BPEMEHM OCYILECTBIACTCS IIPOEKT;

35)rpynna MIAaHUPOBAHMS NPOEKTA - COBOKYIHOCTE JIHII, obecre4ynBaroas
TIaHMPOBAHKE MIPOEKTA MO/ PYKOBOJICTBOM PYKOBOIUTENS IIPOEKTA,

36)3anpoc Ha W3MEHEHHs IO NPOEKTY - YIpaBIeHYeCKHil JNOKYMEHT IO IPOEKTY,
TMOArOTABNMBAEMBIH B LENSIX BHECCHHS M3MEHEHHH B YIIpaBleHYeCKHe JOKYMEHTBI
I10 [IPOEKTY;

37)anMnpaTop TOPTQENs NPOEKTOB - JOJKHOCTHOE JIUIO, MYHULUNATBHBIHA
CIyXallud AIMHUHUCTpalMH ropoga XaHTHI-MaHCHICKa, npejylaraioiee  Cco3aaTh
MOpT¢eNs MPOEKTOB, B TOM YHCJIE 1O TPEUIOKEHHIO MPOEKTHOTO KOMHTETA;

38)KOMHTET MO yNpaBleHHIO MOpThETeM MPOEKTOB - Oprai IO YIPaBJICHHIO
MPOEKTHON JIeSTeNbHOCTBIO, 00Pa30BaHHbIN /I TIPUHATHS Haubolce BaXKHbIX peleHui
T0 YIPaBJIEHHUIO NIOPTdesieM IPOEKTOB;

39)opraHu3alMOHHO-PONIEBAs  CTPYKTYpa  CHCTEMBI YyOpaBJIEHHs]  IPOEKTHOM
ACATENLHOCTEIO - COBOKYIIHOCT JIHLI, PYII M OpraHH3aLHii, ABJIAIOIIMXCA Y9aCTHUKAMH
MPOEKTHOH JesTebHOCTH AIMUHHCTpauK ropoaa Xantel-Mascuiicka;

40)iaH  TMOCTIIPOEKTHOTO MOHMTOPMHTA OOGLIECTBEHHO 3HAYHMOIO a¢pexra
OT peali3alvi MPOeKTa (Hanee - IUIaH MOCTIPOSKTHOTO MOHHTOPHHTA) - JIOKYMEHT,
CONCpXAIMH  [epevyeHb  MEPONPUSTHH, KOTOpble  HEOBXOMHMO OCYILIECTBUTH
MU ONpeneneHHs S(@eKra OT pealH3alud IPOEKTa, CPOKH BBIIONHEHHUS STHX
MEPOIPHATHH;

41)npoekTHas poONb - OpraHM3aLMOHHAS €IMHHUIIA, OCyIIEeCTBJIsAOas (YHKIHH
H TIOJTHOMOYHS TIPH yNPaBICHUH IPOEKTOM, MOPTQesieM MPOeKTOB;

42)a11eMEHT NPOIYKTa MPOEKTA - COCTABHAS YACTh IPOAYKTa MPOEKTa,

43)stan (moxsTam) mpoekta - HaGop B3aWMOCBA3AHHBIX paboT, HampaBlIeHHBIX
Ha IOJTy4eHHE 3JIEMEHTOB IIPOIYKTa IPOEKTA.




3.Y4acTHUKH NPOEKTHOM AeSATeNbHOCTH AJIMHHHUCTpALUK roposia
XaHTeI-MancwHiicka

3.1.V4acTHUKaMM  NPOEKTHOH  JesTelNbHOCTH AZIMHHHCTpallMH  ropoja
XaHTel-MaHcuiicka SBJISIOTCS: Oprasl AnMuHHCTpanuK ropoga XaHTbI-ManHcuiicka,
HX CTPYKTypHBIC IIONPA3AENCHHUs, JODKHOCTHBIE JIHIIA H MyHHULHMNATbHBIE CIIyKallye
AIIMUHHCTpaluMH  Topona  XaHTel-MaHCHiicKa, —I10/BEJOMCTBEHHBIE OpraHu3alHH
H UX TNPEICTaBUTEIH, WHblE (DM3UYECKMEe U FOPUIMYECKHe JIHIa, KOTOpBEIE YYacTBYIOT
B YNPaBICHHA NMPOEKTHOH AEATENbHOCThIO AJIMHHHCTPAIMKM ropofa XaHTel-MaHcHiicka
M €€ pean3alyy (1anee - y9acTHHUKH IPOEKTHOM AesTeNbHOCTH).

3.2.B cucreMe ymnpaBieHHs NpPOEKTHON AESTENBHOCTBIO AJIMMHHCTpaLlMHM ropoja
XaHTeI-MaHcHICKa pelycMaTpiBaroTCst CIIEAYIOLIHME IIPOEKTHBIE POJIH:

a)ACIIOJNHUTENA (CBOCBPEMEHHOE M KAYeCTBEHHOE BBITOTHEHHE paboT mpoekrTa,
AOCTHXKEHHE  KOHTPOJIBHBIX — TOYEK, IPEAYCMOTPEHHBIX  KAICHIApPHBIM  IUIAHOM,
MOpYy4eHHii; MpelcTaBleHne MHPOPMALUU O CTaTyce (xome) BBIMONHEHHs paboT
U O JOCTHTHYTBIX pE3yJbTaTax); ‘

6)anMuHECTpaTOpa mpoekTa (ComeiicTBHE PYKOBOAMTEINIO NPOEKTa B IOATOTOBKE
YUpAaBICHIECKUX NOKYMEHTOB IO INpPOEKTY, B OPTraHH3alldd M KOHTPOJE BBIIOJHEHHS
KOMaHJIOH IIPOeKTa 3alIaHMPOBAaHHBIX paGOT M MCIOIHEHHH TIOPYYEHHUH, BKJIIOYas
(hopMHpOBaHHE OTYETHOCTH MO MPOEKTY (B TOM HHCIE cOop GakTHYECKHX JaHHBIX
O cTaTyce (XO/e) BBINOJHEHHS paboT); OpraHU3aLHs COBELIAHHH 10 IIPOEKTY; BeIEHHE
apx#Ba MPOEKTa B MOPSAIKE, YCTAHOBICHHOM MPABOBBIM aKTOM AJMHHUCTPAILHM TOPOAA
XanTel-MaHcuiicka,  pa3paGoOTaHHOM  AHAJOTHYHO NOPAAKY,  YTBEPKACHHOMY
JlenapraMeHTOM  NIPOEKTHOrO  ymnpaBaeHHS  XaHTHI-MaHCHHCKOIO  aBTOHOMHOIO
okpyra — FOrpsr;

B)pyKOBOAHTEINs paGoyeii rpyb! (OpraHu3arus u KOHTPOJIb BBINOJIHEHHS paboyeii
TPYIIOii paboT MpoeKTa, BKIIOYas IIOATOTOBKY OTYETHOCTH);

T)PYKOBOAMTENsS TPOEKTa (IUIAHMPOBAHHE pealH3aliy IIPOEKTa, B TOM YHCIIE
[IOATOTOBKA MAaclopra IMpOEKTa, OpraHu3alMs MOJArOTOBKH KOMaHIOH IpoeKTa
KaJICHIapHOTO IUIaHA; OpraHU3allkd M KOHTPOJIB BHIOJHEHHs KOMaHOM IpoekTa paboT
TIpOCKTa, NOCTH)KEHHE KOHTPOJBHBIX TOYEK, BKIIOYas MOArOTOBKY MPOMEXKYTOUHOM
U UTOTOBOH OTYETHOCTH, IPOBEPKY BEACHMs apXHBa MPOEKTA B MOPAJKE, YCTAHOBIEHHOM
MpaBOBBIM ~ aKTOM ~ AJMHHHCTPalid ropoja XaHTel-MaHcuiicka, pa3pa6oTaHHOM
AHAJIOTHYHO TMOPAAKY, YTBEpXICHHOMY JlemapTaMeHTOM MPOEKTHOTO yIpaBieHHs
XaHTbI-MaHCHHCKOro aBTOHOMHOTO OKpyra - FOrpsl.

PykxoBonutens npoekra:

OPraHU3OBBIBAET ~ COBEIIAHMA 0 TPOEKTy. Y4yacTHe B  COBENIAHUSX,
OPTaHH30BaHHBIX PYKOBOMHMTENEM IIPOEKTa, JUIA TIPYMNNbl IUIAHUPOBAHHSA, KOMAHIBI
IPOEKTa SABJIAETCS 00S3aTeIILHBIM;

JlaeT rIpynne IUIAaHUPOBaHHs, KOMAaHJE MNpOeKTa (3a MCKIIOYEHHEM YJIEHOB
YTPABIISIOIETr0 KOMHUTETa) 00A3aTeNBHEIE ISl HCIIONHEHHUS IOPYYeHHS;

BIIpaBE 3alpallliBaTh y HCIONHUTENBHLIX OPraHOB TOCYIapCTBEHHOH BIACTH
XaHTI-MaHCHICKOro aBTOHOMHOro okpyra - FOrpsl, opraHos AJIMUHHCTpalMi ropoja
XaHuTel-MaHcuiicka, HHBIX OpraHM3alHil U Il B YCTAHOBJICHHOM nopsiike HHGOPMAIIHIO
M TOKYMEHTBI, HEOOXOMMMBIE /IS ympaBieHds InpoeKToM. Takas uHbOpMAaIHs




M IOKyMEHTBI IOJDKHBI OBITh NPE/CTABIEHB! PyKOBOIUTEIIO IIPOEKTA B CPOK, YKA3AHHEIH B
COOTBETCTBYIOLIEM 3aIpoCe;

00A3aH NPEACTaBIATh B TPOEKTHBIA O(HC M KypaTopy NpoeKTa HH(pOpMaLHIO
1 IOKyMEHTBI I10 IIPOEKTY B CPOKH, YKa3aHHbIE B COOTBETCTBYIOLIEM 3aIIpoce;

ABIACTCA  OTBETCTBCHHBIM 3a COONIOAEHME CpOKa, TMOPSAKA TOJTOTOBKH
M TPeOOBaHWH K COMAEPKAHHIO  YNPABIEHYECKHX JOKYMEHTOB IO IPOEKTY
(332 HCKIIOYEHHEM CTaTyc-OTYeTa II0 MPOEKTY), a TaKKe OpraHM3aLMI0 COINACOBAHHS
H YTBEPKIOEHHS YKa3aHHBIX YIOPaBJICHYCCKHUX AOKYMEHTOB I10 ITPOCKTY;

J)PYKOBOJAMTENS HOPTQENA MpoeKToB (OpraHu3arus pabor B pamkax moptders
NPOCKTOB IS NOCTHXKEHHS LEJeH, ONpeleleHHbIX IS MOPTQENs MPOeKTOB; KOHTPOIb
AOCTHXXEHHS Lened mopTders).

PyxoBomurens noprdess npoexTos:

OpPraHM30BBIBAET COBEIAHMS MO MOPTHENIO MPOEKTOB. Y4YacTHe B COBELIAHHSX,
OpTaHM30BAHHBIX PYKOBOIMUTENIEM NOPT(heNs IPOEKTOB, M aAMUHUCTPATUBHON IPYIIbl
MOJIEPXKKH  TOPTQeNns NpPOeKTOB, pPYKOBOAMTENEH IIPOEKTOB B COCTaBe noptdens
TIPOCKTOB, JIMI, OTBETCTBEHHBIX 3a JOCTIKEHHE LEJNEeBEIX I[I0KasaTeneil mopTdes
TMPOEKTOB, K KOMHUTETA I10 YIpPaBIEHHIO MOPTdENeM POEKTOB SBJIAETCS 0OS3aTeIbHBIM;

AaeT aAMUHUCTPATHBHOH IPyNNe MONIEPKKH MOPT(ENs IIPOEKTOB, IHIAM,
OTBETCTBEHHBIM 32  JIOCTIDKEHHE IeJIeBbIX IIOKasaTesiell mnoprdens MpoeKTos,
PYKOBOIHUTENSM NPOEKTOB B COCTaBe NOPT(dest MPOeKTOB 06s3aTeNbHbIE I HCITOTHEHUS
MIOpy4YeHHS,

BIIpaBe 3anpamiuBaTh y HCIOJHUTENbHBIX OPTraHOB TOCYAAPCTBEHHOH BIACTH
XaHTBI-MaHCHI CKOTO aBTOHOMHOTO okpyra - FOrpel, opraHos AnMuHHCTpanuu ropoja
XanThI-MaHCHIiCKa, HHBIX OPraHU3AIMIT | JIML B YCTAHOBJICHHOM ITOPSIKE HH(OpPMALIHIO
H IOKyMEHTBI, HEOOXOAMMBIE 715l YIIPaBJIeHU MOpTdheseM npoekTos. Takas HHbOpMALHs
H JIOKYMEHTBI IOJDKHBI OBITh NPE/ICTABNEHBI PYKOBOJUTEIIO TIOPT(hENs MPOEKTOB B CPOK,
YKa3aHHbIH B COOTBETCTBYIOLIEM 3aIIPOCE;

00s3aH NpENOCTABNATh B MYyHHUWNAIBHBIA POEKTHBIH ojpuc HHPOpPMAIHIO
1 IOKYMEHTBI I10 TOPT(EIIto NPOEKTOB B CPOKH, yKa3aHHbIE B COOTBETCTBYIONIEM 3aIIpoCe;

SABIISIETCS  OTBETCTBEHHBIM 32  COO/IOZICHHE CpOKa, TMOPAJAKA IOJrOTOBKH
M TPeOOBaHMI K COJEPIKAHUIO YNPABIEHUECKHX JOKYMEHTOB IO TOPT(ETIO MNPOEKTOB,
a TaKXe OpraHM3alMIO COIJIACOBAHUsS M YTBEPXKICHHS (PacCMOTpeHHE) YKa3aHHBIX
YNIPaBJIeHYECKHUX JIOKYMEHTOB IO ITOPTHEITIO IPOEKTOB;

€)3aKa3yuKa NpoeKTa (ONpe/eeHne LelH, TpeGOBaHMi K TPOAYKTY POEKTa);

K)KypaTopa npoekta (obecreueHue IpoeKTa pecypeam);

3.3.K opranam ymnpaBiieHUs] HPOEKTHOH JeSTeIbHOCTHIO AIIMHHHCTpaLMH ropoaa
XaHTel-MaHcu#cKa OTHOCATCS:

a)yNpaBIIIOLINAN KOMHUTET:

OCYIIECTBIIAET IPHEMKY IIPOIYKTA IIPOEKTA U ITEMEHTOB MPOJYKTa IPOEKTOB;

OCYILIECTBISET KOHTPOIb BBIIOIHEHHS PAa0OT, MTOCTHXKEHHS KOHTPOJBHBIX TOYEK,
IIOPYYEHHUH I10 TIPOEKTY;

BIPaBE¢ NIPUHUMATH PELICHUS 10 BONPOCAM, BBIXOISILIMM 3a MPEIEbl OTHOMOYHIA
OTAEJIbHBIX YJIEHOB YIPABISIOIIEr0 KOMUTETA, -




0)MyHMUMNATBHBIA TPOEKTHBIN OQUC - MPOEKTHBII ojuc, co3naBaeMblii B (opme
opraHa AJMHHHCTpAIMU ropoaa XanTel-MaHcHiiCKa, ero CTPYKTYPHOI'O NOJIpa3aeeHus,
BBINONHAIOLMA  (QYHKUMM B  chepe  ynpaBieHHS IIPOEKTHOH  JESATeNbHOCTHIO
AIMHHHCTpalluk  ropoja XaHTel-MaHcuiicka, B  COOTBETCTBHH  IIOJIOKEHHUEM
MYHHULHUTATEHOM IIPOEKTHOM oduce. ' ’

OyHKIMH ~ MYHHMIHMIANIBHOTO  IIPOEKTHOTO O(HMCa  BBINOTHAET yIpaBieHHe
9KOHOMHYECKOI0 pa3sBUTHS U MHBECTULMH AIMUHHMCTPALIMH ropoaa XaHTel-MaHcuiicKa.

DYHKIUU LEHTPATLHOTO MPOEKTHOTO O(HCa BBITOIHSIET JlenapTaMeHT IPOEKTHOTO
ynpabieHust XaHThI-MaHCHACKOTO aBTOHOMHOrO Okpyra - IOrpsl B COOTBETCTBHH
C  HOpPMarvMBHBIMH  NPABOBBIMH  aKTaMHd  XaHTBEI-MaHCHUICKOrO  aBTOHOMHOIO
okpyra - FOrpsr.

MyHUUMNATBHBI NPOEKTHBI OQHC PYKOBOACTBYETCS B CBOeH NesTelbHOCTH
TNIPEUIOKCHUAMA W PEKOMEHIALMSAMH LEHTPAIbHOIO IPOEKTHOro oduca, B TOM YHCIE
CBA3AHHBIMH C Da3sBUTHEM, IIOPSJKOM OpraHM3allid IPOEKTHOH JesTeJbHOCTH
AnMuaucTpanuu ropoxa Xautel-MaHcHiicKa, BHECEHHEM H3MEHEHHUH B yIpaBJieHYECKHe
JOKYMEHTBI ~ TI0  MPOEKTaM, IOPTQENsM MPOEKTOB  AIMHHHCTpAllMM  ropoja
XanTel-MaHcuiicka, B LEJIAX COOTBETCTBHS METOIOJOTHH yHOpaBJIEeHHs TPOEKTHOH
JeATEIBHOCTBIO; ;

B)IIPOEKTHbIH KOMUTET (IPHHAMAET PELIEHHS MO MPOESKTaM O 3aIlyCKe, 3aKPBITHH
IIPOCKTOB, Ha3HAYAET KypaToOpa U PyKOBOJAWUTEJNS MPOEKTA, NPHEMKY MPOAYKTa MPOEKTa,
PYKOBOIUTEIIS IIOPT(EIIs IPOEKTOB, IPHHUMAET PELIeHHEe O 3aITycKe nopTtdens mpoexKTos,
YTBEPXKMAET MAacIOPT MOPTQENs TNPOEKTOB, OCYIUECTBIAET KOHTPONb pealH3alHH
MOPT(erst IPOEKTOB M PHEMKY Pe3yJbTATOB pealu3aluy HopTdeneil IpoeKToB);

)KOMHUTET IO YNPABIEHHIO MOpT(eneM MPOeKTOB ((HOpMHpOBaHHE noptgers
TPOEKTOB, TPHHUMAET HauOONee BAXHBIC pEIIEHHWs II0 YNpaBJEHHIO MopTdherem
TPOCKTOB, B TOM YMCI€ 10 BHECCHHIO M3MEHEHHH B COCTaB KOMIIOHEHTOB MOpTdens,
M3MEHEHHIO TPHOPHTETOB KOMIIOHEHTOB IIOPT(HEN IPOEKTOB, IepepaclpeieeHHIO
PeCypcoB MEXJy KOMIIOHEHTaMH IOpPTQes, KOPPEKTHPYIOIKUM METOIaM BO3CHCTBHS
OTZENBHBIX KOMIIOHEHTOB IOPTdesis).

IlepeyeHb NPOEKTHBIX pOJIe, yKa3aHHBIX B HACTOAIEM IIyHKTE, He sBIfeTCS
MCHEPIIBIBAIOIIMM U BKIIIOYAET TAK)Ke MPOCKTHBIC POJIH, YKa3aHHbIE B MHBIX HOPMAaTUBHBIX
NpaBOBBIX aKTax B cgepe yNpaBieHUs MPOEKTHOH JeSTeNBHOCTBIO AJIMHHHCTPAI[HH
ropoja XaHTbl-MaHCHHCKa.

3.4.CoBOKYNIHOCTb y4aCTHHKOB IIPOEKTHOH JIEATENBHOCTH, a TAaKKe B3aHMOCBS3eil
MEeXIy HMUMH W  HMHBIMH JIMIAMH COCTaBJISE€T OPraHM3allHOHHO-POJIEBYIO CTPYKTYpPY
CHCTeMBl  YIPAaBICHHA  NPOCKTHOM  NEATENBHOCTBIO  AJMHHHUCTpAalMM  ropoja
XaHTBI-MaHcHiicKa.

3.5.Tpe6oBatus K NpO(ECCHOHANTBHON KOMIETEHTHOCTH, MOPSAOK OLEHKH
Y4aCTHUKOB NPOEKTHOH AEATEILHOCTH yCTaHABIMBAIOTCS B COOTBETCTBHH C NPABOBBIM
aKTOM AJMHMHHCTpalMd ropoga XanTsl-MaHcuiicka, pa3paGOTAaHHBIM aHAJIOTHYHO
MOJIE/IH KOMIICTEHIIMH Y9aCTHUKOB MPOEKTHOH NEATETBHOCTH UCTIONHUTEIBHBIX OPraHOB
roCyNapCTBEHHOH —BnacTH XaHTh-MaHCHHCKOrO aBTOHOMHOrO OKpyra - FOrpsl,
YTBEPXKIEHHOH  [lemapTaMeHTOM MpPOEKTHOrO  ympaBleHus XaHTbl-MaHCHHCKOro
aBTOHOMHOTI0 OKpyra - KOrpsr.
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ITpu pacmpenenennu MPOEKTHBIX PONER ClefyeT YUUTHIBATH Pe3yiIbTaThl ONEHKH
YPOBHS KOMIIETEHTHOCTH B 00JIaCTH MPOEKTHON IEATETHHOCTH.

4.00DbeKTHI yIIpaBIIeHUs IPOEKTHON JesITeIbHOCTEIO

4.1.Beiaensiorcs cienyiomnie o6beKThl YIpaBiIeHHs IIPOEKTHOM IeSTEeTEHOCTBIO:

a)[IPOEKT; ' '

0)noprdens mpoekTos.

4.2.Iluxn ynpaBieHus MPOEKTOM COCTOMT W3 ISTH CTaAMH: HHHLHAUKA [POEKTa,
ITAHHPOBAHHUE TPOEKTa, pealu3allis IPOEeKTa, 3aKPbITHE IIPOEKTa, MOCTIPOEKTHBIH
MOHHMTOPHUHT, TPH M3 KOTOPBIX (IITAHUPOBAHHE MPOEKTa, peaH3alys MPOEKTa, 3aKPHITHE
IPOEKTa) OTHOCATCA K HKH3HEHHOMY LIUKITY TIPOEKTA.

4.3.YnpaBieHHe IIPOEKTOM OCYIIECTBISETCS B COOTBETCTBHUHM C perilaMeHToM
YOPaBJICHUsA IPOCKTOM, YTBEPXKIACMBIM IPABOBBIM aKTOM AJMHHHCTPALUH TOpoja
Xante-MaHcuiicka, pa3paGoTaHHBEIM aHAIOTHYHO periIamMeHTy yIpaBJIEHUA IPOEKTOM,
YTBEpXKICHHOMY [lemapTaMeHTOM IPOEKTHOTO YIpaBlIeHHs XaHTH-MaHCHICKOro
aBTOHOMHOI0 okpyra - FOrpsr.

TpeboBanus periaMeHTa  ynpaBJeHHS IPOEKTOM  PacHpOCTPaHAIOTCS
Ha BCE IMIPOEKTBI, peanudyeMble AJMHHHCTpaldeil ropoxa XaHTeI-Mancuiicka,
M ABJIAIOTCS 00s3aTENbHBIMH Il COONIOJEHHA BCEMH YYaCTHHKAMH IIPOEKTHOU
JIeATEITBHOCTH.

Ornucanue cTaauit ympaBieHus IPOEKTOM NPUBEIEHO B pasjenax 5-9 HacToslero
[Tonoxenus.

4.4.Ilpennoxenne 0 peann3allid KOMIUIEKCA MEPOIPHSTHH B KayecTse IpoeKTa
(GopMHpyeT HHHIIHATOP IIPOEKTA.

4.5.Pemenre o peanusaluu KOMIUIEKCA MEPONPHATHH KaK IPOEKTa MOKET ObITh
IIPDUHATO B NOPSJKE, YCTAHOBICHHOM HacToALMM [lonoxeHneM, nmpH HalM4YMHM OIHOTO
M(MIM) HECKOIBKUX (hAaKTOPOB:

a)KOMIJIEKC ~ MEPONpPHATHH  HampaBieH HA  CYLIECTBEHHBIE  W3MEHEHHS
B JICATENBHOCTH AJMUHHCTpalUK ropojpa XaHTel-MaHCHICKA, TaKHe Kak H3MEHeHHe
OpraHH3allMOHHOM CTPYKTYPEI, IPOLIECCOB YIPABJIEHHS H TaK JaJiee;

0)KOMILIEKC MEpPONpPHATHH OrpaHHYeH BO BpPeMEHH H YCTAHOBJIEHA 4eTKas 1aTa
UX OKOHYaHHS,;

B)KOMIUIEKC MEPONPHATHH OTHOCHTCH K TIOJHOMOYHAM HECKOIBKHX OpraHoB
AnMuHHCTpanuu ropoaa XaHTel-MaHcHifcKa;

)KOMIUIEKC MEPONpMATHH CBS3aH C YHUKATBHBIMH yCITOBHSIMH, Hanpumep:
BPEMEHHBIH COCTaB KOMaH/bl MPOEKTA, YIEHBI KOTOPOH B pEryJNsApHBIX YCIOBHSX
He paboTaloT BMeECTe; CrEelM(OUYecKui, OTIMYAOIMHACT 0COOO0H CII0KHOCTBIO, HAGOP
TpeOOBaHMH K NPOTYKTY NpOEKTa MM Habop OrpaHHYeHHil, HaK/Ia[bIBAIOIIMX OCOOBIE
YCIIOBUS Ha MOAXO/BI K peanu3aliy pabor;

A)KOMILIEKC MEpPONPHSATHH CBA3aH C BBICOKOH CTENEHbIO HEOINPEEIICHHOCTH,
TpeOyIOIIEH MOBBILIEHHOr0 BHUMAaHHSA K paboTe ¢ pUCKAMH.

4.6 MyHUUMNAIBHBIA MIPOEKTHEI O(HC ONpeneNnseT BO3MOXKHOCTE peanuzanuu
KOMIUIEKCA MEPONPHATHH B Ka4YeCTBE NPOEKTA C Y4ETOM TPeGOBaHUM MOAMYHKTOB a - 1
myHKTa 4.5 "Hacrosiero [Tomoxenus.
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4.7.Ilpennoxenre o CcO3ZaHUM MOPTQENS POEKTOB (GOpMHpYeT HHUIHKATOD
1OpT(dens MPOeKTOB.

4.8.Pemenne o co3maHuu MOPTQENS MPOSKTOB MOXET OBITH IIPUHATO B IOPSJIKE,
YCTAHOBJICHHOM HAacTOAWMM lIONOXKEHHEM, PpErNaMeHTOM yNpaBieHHs mopTdenem
IIPOEKTOB, YTBEPKIAEMBIM IIPaBOBBIM aKTOM AJIMUHHUCTpALHH ropoza
Xautel-Mancuiicka, pa3paGoTaHHBIM aHATIOTHYHO PEriIaMeHTy ynpaBleHHs Noprdesem
IPOEKTOB, YTBEPKIACHHOMY JenaprameHTOM IIPOEKTHOTO, yTpaBJIeHH
XaHThI-MaHCHICKOrO  aBTOHOMHOTI'O okpyra - IOrpel, npu Hamuuum oxgHOrO
U(HJIH) HECKOJIBKHUX (haKTOpPOB:

a)HECKOIIbKO IPOEKTOB HAIpaBIeHhl Ha JOCTHKEHHE OJIHOI LENH, TPYIILI
B3aHMOCBS3aHHBIX LIeJIEH;

O)uenst MOPTQeENs mNPOEKTOB ABIAIOTCA CTPATErMYECKHMH  I[EJISMHU ropoga
XaHThI-MaHcHIicKa;

B)peanu3allisi HECKONIBKMX IIPOEKTOB B KauyecTBe noptdens NpPOeKTOB 03BOJISET
boree 3¢)(hEKTHBHO HCIIONB30BATH PECYPCHL;

I)HECKONBKO MPOEKTOB HMEIOT OOINHE OrpaHHYeHUs Mo KaKoMy-1u00 BHIY
peCypcos;

A)IOCTHXEHUe weNeil MOpTdens NMPOeKTOB HAXOAWTCS B 30HAX OTBETCTBEHHOCTH
Pa3THYHBIX YYaCTHHKOB IIPOEKTHOM JeATEeIbHOCTH.

4.9.¥Ympapnenue ToOpTdeneM MNPOEKTOB OCYLIECTBIAETCS B COOTBETCTBHH
C PeTJIaMeHTOM YNpaBJIeHHs MOpTdeneM IpoeKTOB. "

TpeboBanus pernamenra ynpasnenus noprdeneM MpOEKTOB pacrnpocTpaHsIOTCS
Ha BC€ IOPTQEH NPOEKTOB, peak3yeMble AnMuHKCTpanuel ropoaa XanTel-MaHcuiicka,
U ABIAIOTCA 00sA3aTENBHBIMM I COOJIOHEHMS BCEMH YYaCTHHKAMH IIPOEKTHOM
JEATETBHOCTH.

Onmcanue cTanuit ynpasneHus noproernem [IPOEKTOB MpHBEJEeHO B pasgene 10
HacTosero ITonoxxeHus.

5.Cragys HHULMALH [IPOEKTa

5.1.3ana4eit cTajMM WHMIMALEY NIPOEKTA SBJAETCS NPHHATHE pelIeHHst O 3aIlyCKe
TIPOCKTA, TO €CTh PELICHHS O peau3alii KOMIUIEKCa MEPONIPUATH B Ka4ecTBe MPOEKTa,
Ha3Ha4YCHUE KypaTopa U PYKOBOJHUTEIIsS IIPOEKTA.

KoHTponbHO# TOYKO#, onpeensiomeli 3aBepIIeHHe CTaauM MHULHALHH IIPOEKTa,
ABJIACTCA PCIICHHE O pEe3yNIbTaTaX PAacCMOTPEHHMs MPOEKTHOH HHUIMATHBBI, MPUHSATOE
B IIOpsAZIKe, yCTAaHOBJIIEHHOM HacTos UM TTosioxeHneMm.

5.2.0cHOBaHMEM JUIS TOJATOTOBKH IPEVIOKEHHsT O pealu3allid KOMILIEKca
MEPOTPHATHH B Ka4€CTBE IIPOEKTa MOTYT SIBIATHCS HOPMATUBHbIE H(HIIH) HEHOpMaTUBHbIE
PABOBBIC AKTbI, MOPYYEHHs, COACpXKAIMe yKasaHHe Ha HEOOXOMMMOCThH pealH3alluy
KOMIIIEKCA MEPOTIPHSTHH OpraHamMu AJMHHUCTpauMd ropoaa XaHTbl-MancHiicka,
H(WI¥M) HaluuMe 3alauyd WIH [POGJeMBl, PEIIeHHIO KOTOpBEIX Oyner cmocoOGCTBOBATH
peannsanys KOMIUIEKCa MEPOIIPUATHM, PEIIaraeMoro HHULHATOPOM IIPOEKTA.

Ilpeqnoxenre o peanu3alliid KOMIUIEKCA MEpONPUSTHH B KauecTBe IpoeKTa
oopMmyIfeTcs B BHAE NPOEKTHOH HHHIMATHBEL Hanpap/IsieMOH HMHULHATOPOM IIPOEKTA
B MyHHLMNAIBHBIA MPOCKTHBIA oduc. PopMa NPOEKTHOH HHHUIHMATHBEL, TPeGOBAHUS
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K €€ CONCPIKaHHUIO, MOPSIOK (OPMUPOBAHHA M PACCMOTPEHMS MPOEKTHOM HHHIMATHBBI
YTBEPXKIIACTCA  NPABOBBIM ~ aKTOM ~ AJMHHHMCTpallMM ropoxa  XaHTbl-MaHcHiicka,
Pa3pabOTaHHBIM ~aHAJIOTMYHO HOPMATHBHOMY IIPABOBOMY aKTy, YTBEpP)XICHHOMY
JlemapTaMeHTOM ~ IPOEKTHOTO  yNpaBleHWs  XaHTBHI-MaHCHHCKOr0  aBTOHOMHOIO
okpyra - IOrper.

AIMHHHCTpaIMsl ropoga XaHThl-MaHCHICKA B 3aBUCHMOCTH OT OTpaciieBoOH
IPMHAUIEKHOCTH TMPOEKTa MOXET yCTaHABIMBATh TpPeOOBAHMA K IIPEIOCTABICHHIO
HHULHATOPOM MpPOCKTa OAHOBPEMEHHO C NPOEKTHOW WHHUIMATHBOM WMHBIX JOKYMEHTOB,
HEOOXOMMBIX 1T €€ PaCCMOTPEHHSL.

5.3.MHMUMaTOp MpOeKTa B Cilyyae 3allycka MpOEKTa, Kak IPaBUIo, BBICTYIAET
B POJIH €ro 3aKa34yHKa.

5.4.IlocTynuBIIHEe NPOEKTHBIE WHUIMATHBBI PETHCTPpUpPYET MYHHUIMIAILHBIHA
IPOEKTHEIH O(HC B peecTpe NPOEKTHBIX UHUIHATHB,

5.5.MyHHIMIANBHEI TIPOEKTHBIH oduc paccMaTpHBaeT NMPOEKTHYI0 HHHLHATHBY
OTIpesielisAd €e COOTBETCTBHE:

a)CTpaTeruy ColManbHO-5KOHOMHYECKOTO Pa3BHTHS TOPOA XanTtel-MaHcCHIICKa,;

0)neHcTBYIOIIEH METONOIOTHHI yIIPaBICHHS IIPOEKTHOM eI TeJILHOCTEIO.

5.6.MyHuuMnanbHBI  TpOeKTHEIH  oduc  BrpaBe HalpaBUTh  IIPOEKTHYIO
MHULMATABY ~ [UIS  OLEHKM LENecoo0pa3sHOCTH, JKOHOMHYECKOH 5((eKTHBHOCTH
peannsallii NpoeKTa 3aMecTHTe M ['aBbl AxmunucTpalu ropoaa XanTtel-MaHcuiicka,
HCIIOJIHUTEJIbHBIM OpraHaM rocyaapCTBEHHON BIacTH XaHThI-IMaHCHICKOTO aBTOHOMHOIO
Okpyra -  IOrpel,  UeHTpanbkHOMY  IPOEKTHOMY  O(HCY, ' COBELIATENbHBIM
(KOOpIMHALMOHHEIM) ~ OpraHam  AJIMHHHCTDALUH ropoga XaHThl-MaHcHiicKa, K
YCTaHOBNICHHOH C(epe AEATENBHOCTH KOTOPBHIX OTHOCHTCS TpPOEKT, HHBIM OpraHaM,
OpraHH3aLHUsAM H JIHLaM.

5.7Ilo pesyibraTam paccMOTpeHHs! MPOEKTHOW WHUITHATHBEI MYyHHIAIIAIbHBIN
MIPOEKTHBIH O(UC COTNIACOBBIBACT HITH HE COINIACOBBIBAET IIPOEKTHYIO HHUILUATHUBY.

5.8.B cimy4ae coracoBaHus MPOCKTHOMH MHMIMATABBI MyHUIMTANBHBI IPOEKTHBIH
O(HC HANpaBIIAeT NPOEKTHYIO HHALMATHBY HA PACCMOTPEHHE POEKTHOMY KOMUTETY.

5.9.Ecin npoekTHas WHMLMATHBA HE COIVIACOBAHA, MYyHHIAMAIbHbII IIPOEKTHBIN
OHC BO3BpAIIAET NPOEKTHYIO WHHIHATHBY UHUIHATOPY IIPOEKTa JJIs NOpabOTKH HIIH
OTKJIOHSIET MPOEKTHYI0 MHUIMATHBY. B OTAENBHBIX CITydasX [0 peIieHHI0 PyKOBOIHUTENS
MYHHLIMIATBHOTO NPOEKTHOTO O(Hca MYHMIHMIAIbHBIA [POEKTHBIA O(GHC BHpaBe
nepeaaTs NPOEeKTHYIO HHULUATUBY B ITPOEKTHBIH KOMHTET.

5.10.MyHunMnansHeii  OpOeKTHBIH opHC yBemOMIISeT HHHUIMATOpa IPOEKTa
O NPUHATOM pelleHHH.

5.11.ITpoeKTHBIA KOMHUTET paccMaTpUBaeT IIPOEKTHbIE HHULIHATHBEI, MOCTYIHUBIIHE
TOJIBKO OT MYHHIIMIIAIBHOI'O [IPOEKTHOI'O Oduca.

5.12.ITo pesynpTataM paccMOTpeHHs MPOEKTHON MHUIHATHBEI IIPOEKTHBIA KOMHTET
INPUHUMAET OIHO M3 CIEAYIOLIUX peIleHH:

a)IIPUHSTH POEKTHYIO HHHLHATHBY, 3aIlyCTUTh [POEKT;

0)BO3BPATUTE MPOEKTHYIO HHULMATHBY HHUIIHATOPY IIPOEKTA ISt JI0paboTKH;

B)OTKJIOHUTb IIPOEKTHYIO HHHUIIHATHBY.
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5.13.MyHunMnanbHelii  IPOEKTHBIA O(HC  yBEZOMIISET HHHIHATOpa TMpPOEKTa
O IPHHATOM INPOCKTHBIM KOMHUTETOM PCIICHHH.

6.Cranus niaHUPOBaHUA IIPOEKTA

6.1.3ajauamMu CTaMM IUTAHUPOBAHMS ITIPOEKTA SBISIOTCS ompejenenre Habopa
paboT, BBINONHEHHE KOTOPBHIX IMO3BOJMT IIOJYYHTH NPOAYKT IIPOEKTa M 00ECIeYuT
AOCTIXKEHUE LEIM IMPOEKTA, a TAaKKe DPaclpe/ie/ICHHEe BBINENCHHBIX PECYpPCOB MEXIy
paboTamu rpoekra.

6.2.Ctanus TUIAaHMPOBaHHs NPOEKTa HAYHHACTCA IIOCIIE [IPUHATHAS  peLIeHUs
O 3aIyCKe NMPOEKTa M 3aBEpINAeTCs YTBEp)KACHHEM IMacTopTa MpOeKTa W KaJIEH1apHOT O
IUTaHa.

6.3.Ha ctapuu mianupoBanus npoeKTa 0(QOPMIISIOTCS ClIe/LyIOLIHe YIIPaBIeHYecKHe
AOKYMEHTBI II0 IPOEKTY: MaclopT NpOeKTa M KaJeHJapHBIH IUlaH, a Takke pabodme
AOKYMEHTBHI I10 IIPOEKTY B COOTBETCTBHHM C PETJIAMEHTOM YIPABIEHHUS IPOEKTOM.

6.4.YTBEpK/JEHHBIH IacIOPT MpOeKTa SBIAETCH OCHOBAHHEM JUIS BKITIOYEHHS
YKa3aHHBIX B HEM JIHII B COCTaB KOMAH/IbI IIPOEKTA.

6.5.Ha ocHOBaHHMHM yTBepIIEHHOI'O NACIOPTa MPOEKTa MPEACTABHTENb HAHUMATES
(paboToznaresisi) ofecreunBaeT NPHHITHE HEOGXOMUMEIX PACTIOPSAHTEIBHBIX JIOKyMEHTOB
O HA3HAaYCHWH CBOUX COTPYJIHHKOB Ha IIPOEKTHbIE pOJIH B KOMaHIE MpOEKTa
(manee - pacnOpsAUTENBHBIN JOKYMEHT).

Ha ocHOBaHMHM yTBEpXIEHHOro Macmopra NpoeKTa | PacropsIUTeILHOTO
AOKYMEHTa JIMNA, BKJIIOYEHHBIE B KOMaHIy IIpOeKTa, B paMKaxX JeaTelbHOCTH
0 pealusaliyd IPOEKTa TNOMYUHAIOTCS PYKOBOAMTENIO IPOEKTa, KOTOPHIA BIpaBe
[IPUBJIEKATh UX K BBINOJHEHHIO paboT, J1aBaTh 00sA3aTeNIbHbIe sl HCIIONHEHUS TIOPYYeHHS
I10 IIPOEKTY.

B ciydae BpeMEHHOrO OTCYTCTBHs JIMIA, BBIIOJHSIOLIETO IPOEKTHYIO pOIIb,
€ro MOJHOMOYHMS H OOA3aHHOCTH B IIPOEKTE BBINOJHSAET JIMIO, 3aMEIIAoIee
€ro B YCTaHOBJIEHHOM IOPSIKE.

6.6.Ha craguu r1utaHHpOBaHUA OCYHIECTBIIAIOTCA  ClIEAyIOUIMe  OeHCTBHS:
ONpeAeJSIETCS  COAEpXKaHME  IIPOeKTa, pa3pabaThIBaeTCsi  paclHCaHWE  I[IPOEKTa,
IUTAHUPYIOTCS PeCYpPCHI Ha BBIIIOJIHEHHUE IPOEKTa.

6.7.Ha craguu niaHHpOBaHUA:

a)PYKOBOMTENb IIPOEKTAa OTBEYAeT 3a IUIAHUPOBAHHE IIPOEKTa, B TOM YHCIIe
33 COONIOZeHHE CPOKa, MOPSIKA MOArOTOBKA M TPeGOBAHMI K CONEPIKAHHIO nacropra
IIPOCKTa ¥ KaJICHNAPHOTO INIaHa, OPraHU3allkio HX COIIACOBAHMUS U YTBEPXKIEHHS, CPOKOB
H TIOPAJIKA MOATOTOBKH Pabo4YnX OKYMEHTOB 10 MPOEKTY, YCTAHOBJIEHHBIX PEeriaMeHTOM
YIIPaBIIEHHS [IPOEKTOM;

O)kyparop  mnpoekTa  OTBe4aeT 3a  oObecrledeHHe  IPOEeKTa pecypcaMu
M 3a COONIO/CHHE CPOKOB H IIOPSIKA YTBEPXKAECHHS YIPaBIEHYECKHX JIOKYMEHTOB
10 TIPOEKTY, YCTAHOBIEHHBLIX PErJIAMEHTOM YIPABIEHHsS IPOEKTOM, CBOEBPEMEHHOE
paspeleHue podiieM, BEIHECEHHBIX Ha €r0 pacCMOTPEHHE;

B)3aKa34MK IIPOEKTAa OTBEYAeT 3a ONpEJeeHHE LeJeH, TpeGOBaHMH K MPOLYKTY
NPOCKTa M WX HaJJlexalllee OTPaKeHHE B YINPABIEHYECKHX ITOKYMEHTaxX II0 IpOEKTY,
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COOJIIOZIeHHE CPOKOB M TOPSI/IKA COTIACOBAHMS YIIPABIEHYECKHX JOKYMEHTOB 10 IIPOEKTY,
YCTaHOBIIEHHEIE PEIJIAMEHTOM YIPABICHHS IPOEKTOM;

I)y4aCTHUKH TpPYNNbl [UIQHHPOBAHHS TPOEKTa OTBEYAIOT 3a BBINIOJHEHHUE
NIOpYYEeHUH PyKOBOAUTENS [IPOEKTa, CBA3AHHBIX ¢ MIAHHPOBAHHEM MPOEKTA, B TOM YHCIIE
MO TMOJATOTOBKE paboYHX MOKYMEHTOB IIO MPOEKTy, MaclopTa MpPOEKTa, 0GECIedeHHUIO
HX COIJIaCOBaHUS U YTBEPIKACHHS;

J)aIMUHHUCTPATOP (aAMMHHCTPATOPEI) MPOEKTa, YYACTHHKH KOMAHJIBI NpoeKTa
OTBEYAIOT 32  BBINOJHCHHE IOPYYEHHMH pPYKOBOJMTENS MPOEKTa, CBA3AHHBIX
C TIAHHPOBAaHMEM MPOEKTa, B TOM 4YMCIE IO TOATOTOBKE pabOYMX [OKYMEHTOB IO
NpOCKTYy, KaJCHIAPHOro TNaHa, OOECHeYeHHIO COITIACOBAHUS W YTBEP)KICHHS
KaJIeHIapHOTO IIJIaHa. :

7.CTanusa peanu3alny MpoeKTa

7.1.3a1aueit CTaauH peanu3zanuu IIpoeKTa SIBJISIETCS BBINIOJIHEHHE
NPEelyCMOTPEHHEBIX KaJeHJAapHBIM IUIAHOM paboT IpoeKTa [UIsl TOJY4YeHHs NpOayKTa
IPOEKTa K 00€eCIeYeHHUsT JOCTHIKEHHS LeTIeH IPOEeKTa.

7.2.Crangus peanu3allid MPOEKTa HAYHHAETCH IIOCIe YTBEPIKIEHHs Macnopra
IIPOCKTa W KaJCHAAPHOrO INIaHA M 3aBepLIAeTCs OCYLIECTBIECHMEM MPUEMKH IPOAYyKTa
IIPOEKTAa.

7.3.Ha craguu peanusanuu npoexta o(opMIISIOTCS CICAYIOLHE YIIpaBIECHYECKHE
AOKYMEHTBI IO TIPOEKTY: CTATyC-OTYETHI IO MPOEKTY.

IIpueMka npoOmyKTa MPOEKTa, 3JEMEHTOB IPOLYKTa npoekTa GUKCHpPYETCs
B IIPOTOKOJIaX 3aCEeIaHUM yIIPaBISIOIIETO0 KOMHTETA.

7.4.Ha craguu peaiusaiuu OCYIIECTBIISAIOTCS CIEAYIOIIHE LL@HCTBHH OpraHu3anus
BBINTOJIHEHHA PaboT, KOHTPOJIb BBITOJHEHHS paGOT IpHEMKa IIPOAYKTa MPOEKTa.

ITopsnox ¥ CpOKH OpraHu3alM{ BBIIOTHEHUS paboT, OoCyLIeCTBIEHHS KOHTPOJIS
H Ka4yecTBa BBIMOJIHEHHS paboT, B TOM YHC/IE MOATOTOBKH CTATyC-OTYETa II0 IIPOEKTY,
NPHEMKH MPOAYKTa MPOEKTa HM(MJIM) 3JIEMEHTOB IPOJAYKTa MPOEKTa, yCTAHABIHBAIOTCS
perylaMeHTOM YIpaBIIeHHS [TPOEKTOM.

7.5.Ha cranuu peanu3anuu:

a)pyKOBOJMTENIb IIPOEKTa OTBEYAET 3a4 PEAIN3ALMI0 IIPOEKTa M JOCTHKEHHE
€ro IeJIeH, B TOM YHMCJIe OPraHM3aLMUIO BBIIIOIHEHHS paboT I10 MPOEKTY, OCYILECTBICHHE
KOOpAMHALMM BBIONHEHHS pPabOT M YYaCTHUKOB KOMAHJBI [IPOEKTa, [IPOBEZICHUE
CTapTOBOr0 M pEryJIIpPHOrO COBEMIAHWH KOMaH[bl NPOEKTa, OPraHU3aLHI0 IIPHEMKH
NPONYKTa MPOEKTa W (WJIM) 3JIEMEHTOB MPOJYKTa IPOEKTA B YCTAHOBJICHHBIE CPOKH
M IOpsiZIKe, CBOEBPEMEHHOe pelleHue MpobjeM H(MIH) UX BBIHECEHHWE HA PACCMOTpEHHE
OpraHaM ynpaBJ€HHs MPOEKTHOH AEATENbHOCTBIO, OCYIIECTBISIOUIUX KOPPEKTHPYIOIHE
JEHCTBUS 110 [IPOEKTY; : -

O)kyparop mpoeKkTa  OTBeYaeT 3a  obecreueHue [IPOEKTa  pecypcaMu
M 32 COOJIONEHHE CPOKOB M IOPSAKA YTBEPXKJIECHMS YIPaBIEHYECKUX JOKYMEHTOB
N0 MpPOEKTy, YCTAaHOBJIIEHHBIX DErJIAMEHTOM YIPaBIEHHS IPOEKTOM, CBOEBPEMEHHOE
pasperieHue mpobiieM, BRBIHECEHHBIX Ha €0 PaCCMOTPEHHE;

B)4JIEHBI YIPABIAIOUIEr0 KOMHTETA M MyHUIUNATBHbIH IPOEKTHBIH OHUC OTBEYAIOT
3a OCYIIECTBJIEHHE KOHTPOJIS BBIIOJHEHHUS pa0OT, JOCTHXEHHE KOHTPOILHEIX TOUEK;
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T)aJMUHUCTPATOp  (aJMHHHUCTPATOPH) IPOEKTA OTBEYaeT 38  OKazaHue
aIMUHUCTPATHBHOH IOJNEPXKKH PYKOBOJMTENIO IIPOEKTA, BHINIOJIHEHHE IIOPYYEHHI
PYKOBOZMTENIS TPOEKTa, CBA3aHHBIX C peanu3aliell IpOeKTa, COBMIONEHHE CPOKOB
NOArOTOBKM M HANPABJIEHMS ~ CTAaTYC-OTYETOB MO TPOEKTY HX HANPABICHHC
B yIPaBIAIOMIMI KOMUTET U MPOEKTHEIH odHuc;

JOUCTIONIHUTENM OTBEYAIOT 3a BBINOJHEHHE paboT H MIOPYYEHHH PYKOBOITHTEISA
MPOCKTa, ~ CBS3AHHBIX C peamM3aldedl MpoeKTa, MpeoCTaBleHHe HH(POPMAaLHH
O BBIIONHCHHH INOPYYEHHH M pabOT, pUCKaX H TpodieMaXx B CPOKH M IOPSIKE,
YCTaHOBJIEHHBIE PEIJIAMEHTOM YIIPaBJIEHHs IPOEKTOM.

8.Craaus 3aKpeITHS POEKTa

8.1.3ajauelt cTazmuM 3aKphITHA NPOEKTA SABJAETCS TOBEICHHE HTOIOB peanu3anuu
IIpOeKTa, O(YULHUATBHOE 3aKPBITHE IIPOEKTA.

8.2.Crajust 3aKpBITHS NPOEKTa HAYMHAETCA IOCIE OCYIIECTBJICHHUS IPUEMKH
NpOIyKTa NPOEKTa U 3aBEPIIACTCS IPUHATHEM PEILEHHs! O 3aKPBITHH IIPOEKTa.

8.3.Ha cramuu 3akpeITHs mpoekta OpOpMISETCS CleXYIOLIHil yTpaBJI€HYECKHH
JOKYMEHT IO IIPOEKTY: HTOTOBBI OTYET I10 [IPOEKTY.

JUist JOKYMEHTHPOBAHUS PEIIeHHs O 3aKPHITMM MPOEKTA TOTOBHTCS 3aKIIOYEHHe
MYHHUHUNAIBHOTO TPOGKTHOTO OQuca, a TakKe INPOTOKOJ 3aCelaHHs IIPOEKTHOIO
KOMHTETA.

8.4.Ha cramuu 3aKphITHS MPOEKTd OCYIIECTBISIOTCS CIEAYIOLME eHCTBHS: cbop
M aHanm3 MHQOpMaluK 06 MTOrax MpOEKTa, PACCMOTPEHHE HTOTrOB NIPOEKTa W TMPUHATHE
PeIICHHST O 3aKpLITUM TpPOEKTa, IMOATOTOBKA apXHBa IIPOEKTa /Ul MOC/EYyIOIIEro
XpaHEeHusl.

ITopsiiox ¥ CpPOKH MOArOTOBKHM HTOrOBOTO OTYETA MO TMPOEKTY, €ro COrNACOBAHUS
H PaCCMOTpPEHUsl, NPUHATUSA PELICHHs O 3aKPBITUH MPOEKTa, HEOOXOAUMOCTH IPOBEACHHSA
MIOCTIIPOEKTHOTO ~ MOHHMTOPWHIA, Ha3HAYEHHH OTBETCTBEHHOTO 3a  IIPOBEJICHHUC
TIOCTIPOEKTHOIO MOHUTOPHHIA YCTAHABIUBAIOTCS PErTIAMEHTOM YIIPABIICHHS IPOEKTOM.

8.5.Peluenye o 3aKpBITHH NPOEKTa IPUHAMAET MPOEKTHBI KOMHTET.,

8.6.1IpunsTHE pellleHHs O 3aKPBITHH IIPOEKTa 03HAYaeT 0CBOOOXKICHHE Y4aCTHHUKOB
KOMAaH/Ibl IPOEKTa OT BEIIIOJIHEHHUS MPOEKTHBIX POJIEH.

8.7.Ha crajgmu 3aKphITHS IPOEKTA:

a)pPyKOBOJIUTENb MPOEKTa OTBEYAeT 3a COOJIONEHHE CPOKa, MOPAAKA MOIrOTOBKH
H TpebOBaHMH K COJEPKAHHIO MTOTOBOrO OTYETA 110 MIPOEKTY, OpraHU3alHI0
€O COITIaCOBAHUS U YTBEPHKACHHS, YCTAHOBIEHHBIX PETJIaMEHTOM YIIPaBJIEHUS [IPOEKTOM;

0)anMHUHHCTPATOp  (aAMHHHCTPATOPhl) NPOEKTA OTBEYAaeT 32  BEINOJHEHHE
NOPYYEHHH PYKOBOAMTENs IPOEKTA, CBS3aHHBIX C IOJTOTOBKOM MTOrOBOTO OTYETa
M0 IpPOEKTy, ODOecCleuYeHHe €ro CoriacoBaHus, [IOATOTOBKY apXWBa MpOEKTa
JUISL TTOCJIEYIOIIETO XpaHeHHS. :

9.Crajius moCcTIPOEKTHOrO MOHUTOPHHTA
9.1.3ana4eil CTanMM IOCTIPOEKTHOrO MOHHTOPUHTA  SIBISETCS oIpeliesieHHe
NOTy4YeHHs OOLLEeCTBEHHO 3HAYUMOTO0 ¢ deKTa OT pearH3aliu MPOeKTa.
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9.2.Cragus MOCTIIPOEKTHOro MOHHMTOpHHIA HAYMHACTCS I0CNIE 3aKPBITHS IPOEKTa
M TIPHHATHS PCIIEHHA O MPOBEIEHHU MOCTIPOEKTHOTO MOHHTOPHHIa M 3aBepIIaeTcs
PacCMOTpEHHEM OTYETa IO MOCTHPOEKTHOMY MOHHUTOPUHTY OOLLUECTBEHHO 3HAYHMOTO
dddexTa OT peanusaumMM MpoeKTa (alee - OTYET IO TIOCTIIPOCKTHOMY MOHHTOPHHIY)
H [IPHHATHEM PE3YJIbTaTOB IOCTIPOEKTHOO MOHUTOPHHTA.

9.3.Ha cTaguu noctrpoekTHOro MOHHMTOPHHIA O(OPMIISETCS MIaH MOCTIIPOSKTHOrO
MOHHUTOPHHIa, MPOBOIATCS MEPOIPUSTHS, 3aIlIaHMPOBAHHbIE B ILIAHE IIOCTIIPOEKTHOTO
MOHHTOpPHHTA, OCYIIECTBIIAETCS IIPHEMKa pe3yJIETaTOB TTOCTIIPOEKTHOIO MOHHTOpPHHTIA.

9.4.ITnan noctnpoexTHOrO MOHUTOPHUHIA JJOJKEH CONEPKATh:

NEPEYCHb MEpPOINPUATHH, KOTOpBEIE HeoOXOTHMO OCYIIECTBHTh I ONpeAcICHUs
a(dexra oT peauzanuK NpoeKTa;

CPOKH BBITIOJTHEHHS MEPOTIPUSITHIA;

OTBETCTBEHHOI'O 3a IIpOBEICHUE IIOCTIIPOCKTHOI'O MOHHTOpHHFa.

9.5.Ha cranmu mocTpOeKTHOrO MOHHMTODHMHTZ OTBETCTBEHHEIH 3a [IpOBECHHE
MOCTIPOEKTHOIO MOHMTOPHHIA OTBEYaeT 3a MOATOTOBKY IIaHa IOCTIIPOEKTHOIO
MOHHTOPHHT4, NPOBCJCHHE MEPOINPUATHA B COOTBETCTBHHM C IUIAHOM MOCTIIPOEKTHOTO
MOHHTOpPHHTA, COﬁJ’[IOI[eHHe CPOKOB H MOpsJKa MOAIOTOBKH OTYETa I10 IIOCTHNPOEKTHOMY
MOHHTOPHHTY.

10.IIponieccr! ynpasnenus noprdesem npoekTos

10.1.IIponeccrl  ynpasnenus noprdernem IIPOEKTOB OCYLIECTBISAIOTCS B BUIE
TIOCIEN0BATE/ILHOTO BBIMOIHEHUS CTaIHi IIOPT(ens NPOeKTOB: 06ecreYeHne yIpaBieHu s,
(popmHpoBaHHe, a TAK)KEe MOHUTOPHHT H KOHTpOJIb.

10.2.06ecneuenne ynpasneHus - 310 cTagus YIIpaBIIEHHs MOPTQEIeM MpOeKTOB,
3aj1a4eil KOTOPOH SABJIAETCS OlpeJeieHHe YHHKAIBHBIX JUI KaXIOro nopTdens mpoeKToB
TpeboBaHuii K pe3ynbTaTtaM HopThens IIPOCKTOB, BKJIIOYas IICJIEBbIC NTOKA3aTeNH, a TAKXKe
Npoueayp OLEHKH MOPTQes MPOeKTOB. ' '

10.3.®@opmupoBanye - cTajus ynpasieHus MopTdeneM IpOeKTOB, 3a1aueil KOTOpOi¥t
ABIIACTCS  YTBEPXK/ICHAE ONTHMAIBHOTO IEpPedHs KOMIIOHEHTOB INOPT(ENs MPOEKTOB
C TOYKH 3pCHHS ONPE/IENIEHHBIX TPEOOBAHUH H OrpaHHYCHUI TOPT(EsT MPOEKTOB.

10.4.MOHUTOPHHT W KOHTPONb - CTauUs yIpaBJieHHs - riopTdelieM TMPOeKTOB,
3a71a4eii KOTOPOH SIBNSIETCS PeryJisipHEIi MOHHUTOPHHI U KOHTPOJIb JOCTHIKEHHS 1IeJIeBbIX
NIOKa3aTesel MopTdens MpoeKToB.




